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PLATFORM: DUNKIN' MOBILE APP
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. 10-count MUNCHKINS® Donut Hole Treats,
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BAKERY

muffin or Iced Loaf slice (Excludes 25 or 50-
count MUNCHKINS® Donut Hole Treats,
English Muffins, Croissants, donuts and
bagels)

4% 61 more points to unlock
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SPECIFIC FEATURE: REWARDS SYSTEM

This critique will focus specifically on the Dunkin” mobile app’s rewards system.
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DUNKIN’ REWARDS ©

GOOD AFTERNOON, NOELIA!

Keep earning points towards FREE faves!
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BOOSTED STATUS
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See Benefits & Rewards
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POSITIONING
VISUAL HIERARCHY
GAMIFICATION
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DUNKIN' REWARDS ©

GOOD AFTERNOON, NOELIA!

Keep earning points towards FREE faves!

REWARD POINTS $1=10 POINTS
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UNLOCK ® VIEW BADGES
BOOSTED STATUS
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See Benefits & Rewards

RECENT ORDERS

Hot Chocolate
ﬂ 2035 Nottingham Way, Hamilton, NJ
Walk-In « 01/16 - 12:47
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COMPETITIVE ANALYSIS

DIRECT COMPETITOR

STARBUCKS

Switch it up or keep it
classic, Noelia? =

“) Stores

DOMINO'S

BURGER KING
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= ROYAL PERKS
M Pickup 373 George Street 2.0 miles >
Redeem Profile (23
o

148 Crowns away from unlocking more rewards

200

="}

Cheeseburger 4Pc.C
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X Starbucks* Rewards — wn Pm

My Rewards  Earning Stars My Rewards My Deals

M Pickup 373 George Street 2.0 miles >

40 POINTS A
prows A - profie (3
Your Star balance:

| S

) N w 148 Crowns away from unlocking more rewards

FREE STUFFED
@ Almost there! You're so close to your first Reward. FREE 32-PIECE BREAD BITES CHEESY BREAD o 200

339 Total Points o Converting

Select a FREE reward to convert your points!

€
@iz DONUT

W One classic donut (excludes fancies &
specialty donuts)

o Keep earning points to unlock more!

-
Rewards you can get with Stars

> [ 400 J (6]
A BAKERY
“Wi. 10-count MUNCHKINS® Donut Hole Treats,
muffin or Iced Loaf slice (Excludes 25 or 50-
count MUNCHKINS® Donut Hole Treats,
English Muffins, Croissants, donuts and
bagels)

Customize your drink (espresso shot, syrup and
more)

Brewed hot or iced coffee or tea, bakery item,
packaged snack and more

#¥: 61 more points to unlock

Handcrafted drink (Cold Brew, lattes and more)
or hot breakfast

BITES & BAGELS

A Wake-Up Wrap® with or without meat
(excludes specialty bacon), Stuffed Bagel
Minis, Croissant Stuffer, Snackin' Bacon or
bagel with cream cheese spread

Sandwich, protein box or at-home coffee

LUoIoR '@ Select Starbucks: mercha #¥% 161 more points to unlock

Earn Stars
S] 8%

Tell your barista when you want to redeem Stars, or if Menu My Code Offers

CONVERT POINTS

COFFEE & TEA

STARBUCKS DOMINO'S BURGER KING

DIRECT COMPETITOR




DIRECT COMPETITOR

STARBUCKS

Rewards you can get with Stars

Customize your drink (espresso shot, syrup and
25% ) y (esp yrup

Brewed hot or iced coffee or tea, bakery item,
packaged snack and more

LOCKED
REWARDS

Handcrafted drink (Cold Brew, lattes and more)
200% or hot breakfast

k{0]o) @ Sandwich, protein box or at-home coffee

Select Starbucks® mercha
Earn Stars

0O

2 %.  BAKERY
- ,,k, 10-count MUNCHKINS® Donut Hole Treats,
~ muffin or Iced Loaf slice (Excludes 25 or 50-
count MUNCHKINS® Donut Hole Treats,

English Muffins, Croissants, donuts and
bagels)

@ Redeem for 4500 pts
#4% 61 more points to unlock

ﬂ Large French Fries
oy Sausage McMuffin with Egg
B
P
72‘1 Filet-O-Fish
Y
Large Frappé
A
= Hotcakes
E®,; New Reward!

MCDONALD'S

DOMINO'S
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Caramel Apple Strawberry
Cheesecake Cream Cheese
Cup Pie

POPEYES

243 more pts!

Cinnamon
Apple Pie

BURGER KING

200

Hamburger Cheeseburger 4. Pc. Ct

Redeem

- Single
J 500 Crumbs o
~—{ Mini 3-Pack
% @ \) 800 Crumbs a

% €] @ \ Mini 6-Pack a
B ) 1500 Crumbs

CRUMBL




ENCOURAGING TIERS/STATUS

16:45 2 - . N\

MY STATUS \
< Rewards Bronze @

Noelia, you have Sea

Redeem Status Earn Cash ©)
status!

0 Keep earning points to unlock more!
Silver o)

500 Crumbs Earned in 2026

2%& 61 more points to unlock

ﬁ Birthday Reward - Free Single

P | ﬁ Earn 11 Crumbs for Every $1 Spent
@ Almost there! You’re so close to your first Reward. P°:"“§:;:;':‘d
Gold
0 1500 points to Sand 1,500 Crumbs Earned in 2026

G Free Gift Wrapping

Your Status Progress -

Bu RGER a Early Access to the Weekly
\ Your Sea status will continue Drop Video

- 148 Crowns away from unlocking more rewards
through next year.

- A oY, = for Every $1 Spent

STATUS

300 Points ¢ HEY NOELIA, »s Earned in 2026
TIME FOR AHOT STREAK. = ©

Flavors

243 more pts!
CURRENT TIER: HOT ® &

You're 1933 points away from unlocking Fire!
Tier status before tier points reset January 1,
2027

1407 LIFETIME POINTS

& 4

1Reward Offers Refer Friends
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DUNKIN' MOBILE APP: .

THE BREAKDOWN

DUNKIN’ REWARDS

GOOD AFTER

OON, NOELIA! “Rewards” As part of

the app’s title

Keep earning points towards FREE faves!

REWARD POINTS $1=10 POINTS

Rewards progress bar at the top of the &
screen

CCHOOSE REWARDS

39 Total points

UNLOCK ® VIEW BADGES
BOOSTED STATUS
v 1 » @
Rewards (continued) ] | J
of 12 visits

See Benefits & Rewards

RECENT ORDERS

Hot Chocolate
2035 Nottingham Way, Hamilton, NJ

Walk-In « 01/16 « 12:47

O

Nav icons are all
rewards-oriented. No
“menu” button, one
must order with
rewards

Reorder

FEATURED

First visual of food/drink:
must scroll

START AN ORDER
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DUNKIN' MOBILE APP:
THE BREAKDOWN

339 Total Points o Converting

“FREE" is capitalized
. . . P ' Select a FREE reward to convert your points!
Incentivization ——

300 | Further incentivization

g o

s One classic donut (excludes fancies &
specialty donuts)

0 Keep earning points to unlock more!

BAKERY

. " ", 10-count MUNCHKINS*® Donut Hole Treats,
Maklng neXt reward seem Close I muffin or Iced Loaf slice (Excludes 25 or 50-

”aImOSt there" energy count MUNCHKINS® Donut Hole Treats,

English Muffins, Croissants, donuts and
bagels)

$¥% 61 more points to unlock

Prominent, clear locks

BITES & BAGELS
A Wake-Up Wrap® with or without meat

(excludes specialty bacon), Stuffed Bagel
Minis, Croissant Stuffer, Snackin' Bacon or
bagel with cream cheese spread

2% 161 more points to unlock

N CONVERT POINTS

COFFEE & TEA



“"FREE" is capitalized,
incentivization

Making next reward seem “close”;
“almost there” energy

339 Total Points

Select a FREE reward to convert your points!
ag——

€
@is DONUT

One classic donut (excludes fancies &
specialty donuts)

0 Keep earning points to unlock more!

MQ

BAKERY
10-count MUNCHKINS® Donut Hole Treats,

muffin or Iced Loaf slice (Excludes 25 or 50-

count MUNCHKINS® Donut Hole Treats,
English Muffins, Croissants, donuts and
bagels)

t¥% 61 more points to unlock

BITES & BAGELS

A Wake-Up Wrap® with or without meat
(excludes specialty bacon), Stuffed Bagel
Minis, Croissant Stuffer, Snackin' Bacon or
bagel with cream cheese spread

s¥% 161 more points to unlock

CONVERT POINTS

COFFEE & TEA

o Converting

Further incentivization

Prominent, clear locks



Not yet implemented, but is «mmm—

blatant gamification. Gives users
goals with the intent to make them

spend more money.

Medal collection; not real and does
not give user any rewards besides
internal gratification. No
redemption value

BLATANT GAMIFICATION

RS & REWARDS

CHALLENGES ()

OFFERS & REWARDS

BADGES

ew challenges are brewing!

Check back soon!
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YOUR BADGE COLLECTION
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CHALLENGES
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Regular Runner 10
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MILESTONES

B

2024

Rewards Rookie
09/12/24

®

Bronze Runner
0116/26

®

Again, makes the user want to
“complete” the collection, even
though it adds no real value.




BLATANT GAMIFICATION

;\/\; Inbox \"/ Stores

Challenges right on the home page

to collect Bonus stars. /
ollect
90 Bonus Stars *
Jan 26-Feb 1, before 11 a.m.
Pick one to join the fun

Make a selection below, complete that challenge
before 11 a.m. and collect 90 Bonus Stars.

O Order any Green Tea 4 times

* O Order an Iced Chai Latte 3 times




USER AGENCY & POWER

REWARDS FRAMED AS

OPTIONAL, BUT STRONGLY
INCENTIVIZED

DESIGN NUDGES USERS
TOWARDS FREQUENT SPENDING

PROGRESS SYSTEMS INFLUENCE
DECISIONS WITHOUT EXPLICIT
PRESSURE

POWER, ETHICS, ¢ SOCIAL IMPLICATIONS

SOCIAL IMPLICATIONS

NORMALIZES FREQUENT
CONSUMPTION

EXCLUDES NON-APP USERS
FROM BENEFITS

TURNS PERSONAL HABITS INTO
DATA-DRIVEN BEHAVIOR

..............



DESIGN IMPLICATIONS ¢ DISCUSSION

DISCUSSION QUESTIONS

DESIGN IMPLICATIONS . WHEN DOES GAMIFICATION
BECOME MANIPULATION®

MAKE PROGRESS FRAMING

OPTIONAL SHOULD DESIGNERS DISCLOSE

INCREASE TRANSPARENCY BEHAVIORAL NUDGES?

AROUND SPENDING THRESHOLDS

HOW MIGHT DIFFERENT USERS
EXPERIENCE THIS SYSTEM?
ELDERLY USERS? CHILDREN?

REDUCE PRESSURE FROM
LOCKED VISUAL STATES
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THANK YOU!

QUESTIONS?
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